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2.1. ACTIVITIES

2.1.1. GOVERNANCE and FUNDING

ACTIVITY 1: Consolidate governance with 3 new BOARD members

ACTIVITY 2: A meeting of the BOARD every 3 months

ACTIVITY 3: Budget 2014: euro 190.000; agree on new budget for 2015 onwards
ACTIVITY 4: Organise a very high-level meeting of the Committee in Buenos Aires

2.1.2. INTELLIGENCE

a. Solid new A21C process with many open discussion threads
ACTIVITY 5: New draft

ACTIVITY 6: Meetings and seminars

ACTIVITY 7: "Articles” written by experts

ACTIVITY 8: "Key messages" by cities.

ACTIVITY 9: "Interviews".

ACTIVITY 10: "Questionnaire".

ACTIVITY 11: Agree on name of new document

ACTIVITY 12: Agree on date and city of approval of new A21C
ACTIVITY 13: Agree on Core Cities 2015-2017

ACTIVITY 14: Define implementation of new Agenda 21 for culture
ACTIVITY 15: FINAL EVENT: approval of new document

b. Expertise and exchanges between cities

ACTIVITY 16: Visibility of exemplary projects and good practices
ACTIVITY 17: Visits to cities

ACTIVITY 18: More expertise

c. Implementation of the “International Award UCLG - Mexico City — Culture 21"
ACTIVITY 19: Partnerships of Mexico Award
ACTIVITY 20: Award Event

2.1.3. COMMUNICATION

ACTIVITY 21: Website

ACTIVITY 22: Presence in social networks

ACTIVITY 23: Online training kit on Agenda 21 for culture
ACTIVITY 24: 10th anniversary

2.1.4. NETWORKING

ACTIVITY 25: Contribution to all UCLG processes: Habitat Ill, GOLD, Global TaskForce

ACTIVITY 26: Support #culture2015goal campaign

ACTIVITY 27: New partners

ACTIVITY 28: Partnerships UNESCO

ACTIVITY 29: Specific partnerships with networks: Culture Action Europe, Eurocities, CCRE-
CEMR, Culture Summit of the Edinburgh Festival.
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2.2. PORTFOLIOS OF THE BOARD

LILLE-METROPOLE

(a) Relation with UCLG World Secretariat and inputs on the global agenda of UCLG, including
post-2015 agenda (MDGs and SDGs) and Habitat Ill. (b) Elaboration of new Agenda 21 for
culture. (c) Connection of the Committee with the European Union. (d) Strategy to connect the
Committee with global civil society on culture. (e) Contribution to the reflection on the funding of
the Committee for 2015-2017

BUENOS AIRES

(a) Organisation of a high-level meeting of the Committee, which should also become the final
meeting of all stakeholders involved in the elaboration of a new Agenda 21 for culture. (b)
Connection of the Committee with Interlocal, Mercociudades and UCCI. (c) Contribution to the
reflection on the funding of the Committee for 2015-2017.

MEXICO DF

(a) Organisation of the International Award "UCLG — MEXICO City — Culture 21" on cultural
policies and sustainable development. (b) Identification, development and implementation of
regional and national networks to support Agenda 21 for culture.

MONTREAL

(a) Relation with Unesco (Convention 2005, Creative Cities network, and other dossiers). (b)
Participation in the elaboration of a new Agenda 21 for culture. (c) Relation with the Coalition for
Cultural Diversity and Les Arts et la Ville, as well as with cities in North America.

ANGERS
(a) Participation in the elaboration of a new Agenda 21 for culture. (b) Support to analysis of
training and learning packages of the Committee.

BARCELONA
(a) Participation in the elaboration of a new Agenda 21 for culture. (b) Support to
communication.

MILANO
(a) Connection to the World Expo 2015. (b) Participation in the elaboration of a new Agenda 21
for culture.

ALL BOARD MEMBERS

(a) Representing the Committee in key meetings on culture and sustainable development,
especially those organised or convened by UCLG. (b) Diffusion of the Declaration on culture as
4th pillar of sustainability. (c) Analysis on new research and long-term activities.
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2.3. AGENDA

6-10 January 2014. New York, Open Working Group meeting on Sustainable Development
Goals.

13-16 January 2014. Santiago de Chile, IFACCA Summit: the Minister for culture of Buenos
Aires UCLG-culture

5-11 April 2014. World Urban Forum in Medellin

May 2014. High level event of United Nations on culture in the post-2015 Development agenda
8 May 2014. 10th Anniversary of Agenda 21 for culture.

21 May 2014. World Day on Cultural Diversity

4-6 June 2014. Annual conference of les Arts et la Ville in Alma, Québec
17-19 June 2014 UCLG's Executive Bureau in Liverpool

10-12 August 2014 Culture Summit - Edinburgh Festival
3-6 September 2014. Taipei. UCLG-ASPAC Congress.
3-16 September 2014. Prep Com Habitat Il

9-12 September 2014. International Conference on Cultural Policy, Hildesheim, Germany

14-18 October 2014. Meeting of the committee on culture of UCLG and seminar in Buenos
Aires

November 2014. UCLG's World Council in Haikou, China

November or December 2014.Events and ceremony of the “International Award UCLG - Mexico
City — Culture 21" in Mexico

December 2014. Meetings of the Convention on Cultural Diversity, UNESCO

January-April 2015 (TBC). Culture Summit of UCLG and approval of new Agenda 21 for culture.

If your city or local government wishes to know the activities in detail, or is ready to
undertake specific responsibilities in 2014, please, contact us and let us know.
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culture 21

Agenda 21 for culture

Contact

Committee on culture
World Secretariat of UCLG
carrer Avinyé 15

08002 Barcelona

Email info@agenda2lculture.net
Web www.agenda2lculture.net
Twitter@agenda2lculture

Lille Métropole S

Ministera de Cutua

Buenos Aires Ciudad qm; m Montréal @

Milano
' ' Ajuntament de Comune
Barcelona @ diMilana

The Committee on culture of UCLG is chaired by Lille Metropole, co-chaired by Buenos Aires,
Montréal and México and vice-chaired by Angers, Barcelona and Milano.
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